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Strategic Direction
4 Domains in the Catholic School System 

• Catholic Identity  
(Inspiring Christ-Centred Leaders) 

• Education  
(Catholic Schools of Excellence) 

• Community  
(Catholic Pastoral Communities) 

• Stewardship 
(Accessible, Affordable, Sustainable System of Schools)



Catholic Identity

•Develop our charism of St Francis of 
Assisi 
✦Awareness of his story as Patron Saint of animals 

and the environment. 
✦Visible symbols which reflect our connection to 

St Francis. 
✦Introduction of 4 faction names  

to reflect Franciscan order. 
✦Development of school song and prayer.



Catholic Identity

•Focus on well-being 
✦Introduction of well-being week. 
✦Continued professional learning 

around importance of positive mental 
health.



Education

•Improving literacy and numeracy 
through whole school instructional 
model 
✦ Visible learning in K-6 classrooms - Warmups, WALT, 

WILF. 
✦ Continued development of an explicit model of 

instruction to achieve set growth targets in literacy 
and numeracy. 

✦ Embedding of InitiaLit (PP-2), English Stars (3-6) and 
Literacy Pro Lexile Home Reading Program (3-6)



Education
•Behaviour Support 

✦ Embedding positive behaviour management 
systems aligned with student engagement and 
evidenced-based practice around behaviour. 

✦ Engaging Dr Mandie Shean - Edith Cowan Lecturer 
& Behaviour Support Consultant to support staff 
professional learning around behaviour. 

✦ Providing individual, classroom and whole school 
structures to support positive behaviour.



Community

•Aboriginal Education Plan 
✦ In line with CEWA Transforming Lives 2025 Strategic  

Direction. 
✦ Increasing cultural awareness throughout community. 
✦ Improving Catholic Aboriginal enrolments throughout 

our local area for our school.



Community

•Increasing opportunities for parent 
engagement  
✦ Continued coordination of the St Francis of Assisi 

Playgroup. 
✦ Open day/School tours for new families. 
✦ Building on Parish connections to further facilitate 

faith development (introduction of Sacramental 
Retreats for Reconciliation/Eucharist).



Stewardship

•Targeted Marketing Strategy 
✦ Official opening of the new administration and 

renaming of the school. 
✦ Increasing brand awareness throughout existing 

and new community. 
✦ Increasing of student enrolments



Stewardship

•Supportive, safe and engaging 
environments 
✦ Working with parents to support the marginalised and 

vulnerable members of our community. 
✦ Maintaining the high standard of our facilities and learning 

environments to engage our children and meet their 
needs. 



Child Safe Framework



Child Safe Framework
• Code of Conduct 

✦ Parents, Staff (this year to include Students) 

• Mandatory Reporting 
✦ All staff annually  

• Keeping Safe Curriculum 
✦ Health Curriculum  

✓Focus Area 1: The right to be safe 
✓Focus Area 2: Relationships 
✓Focus Area 3: Recognising and reporting abuse 
✓Focus Area 4: Protective strategies



Housekeeping!
• Communication  

✤ Correct channels 
✤  Two-way  

➡ Newsletter (even weeks) 
➡ Facebook www.facebook.com/stfrancisbutler  
➡ Community Calendar www.stfrancisbutler.wa.edu.au 

• Punctuality 8:25am / attendance 90% / correct uniform 

• Extended leave of absence (available on our website)  

• iPad Damages - ICT Code of Conduct (to be handed out and signed) 

• Family Details Form / Use of Student Images (by the end of the 
week)

http://www.facebook.com/stfrancisbutler
http://www.stfrancisbutler.wa.edu.au


Official Launch!

Friday 20th March 


